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Kak npaBuio, Takas cxeMa IpUMEHsIETCA B TOM cllydae, €CiM B IITaTe crienuainuctoB Kinuenra
OTCYTCTBYIOT CHEI[UAINCTHI, BIAACIOIINE METOI0JIOTUIMH YIIPABJICHUS IPOEKTAaMHU U BHEIPEHHUS
nH(pOpMAMOHHBIX cucTeM. B aToMm ciyyae sxcneptsel OO0 «MHGOTUHT OCYIIECTBIISIOT
PYKOBOJICTBO ITPOEKTOM €O CTOpOHBI KilMeHTa, IPEACTaBIIAIOT €r0 UHTEPECHI B XO/1€ ITPOEKTa U
BBITOJIHSAIOT BCE OCHOBHBIEC (DYHKLIMHU YIPABICHHS COTIACHO MEXIyHapOAHOTO cTaHaapra PMI
PMBoK 2000 1 mpakTH4eCKOro OIbITa BHEAPEHHUS HH(POPMAIIMOHHBIX CHCTEM Ha POCCHICKUX
IPE I PUATHSIX:

KOOPJMHALUS CO CMEXKHBIMU POEKTaMHU;
yIpaBJEHUE TPaHULIAMU IIPOEKTA;
YIpaBIEHUE CPOKAMU;

yIpaBJIEHUE 3aTpaTaMu;

YIpaBIE€HUE KaYECTBOM;

yIpaBJIE€HUE EPCOHAIIOM MPOEKTA;
yIpaBiIeHUE KOMMYHUKALUAMU;
YIPaBIEHUE PUCKAMH;

yIpaBJI€HUE KOHTPAKTAMH.
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