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B pamkax gaHHom cxembl akcnepTbl 000 «MHPONMHM» OKa3biBatOT KAMEHTY cieayolume KOHCY/IbTauMOHHble

YCAyru:

1.

AnarHocTtnka npoekTa.

KnueHm noayuaem om skcriepmos OO0 «MHGonauHe» demanbHbelli omuyém 060 ecex 8HympeHHuUX npobaemax

npoekma, Komopsle nodpPAG4UK 0bbIYHO pedrnoyumaem cKkpbisames om KaueHma. K makum npobaemam mozaym

OMHOCUMBbCA. HEXBAMKA U NepepacrpedeneHue pabo4ux pecypcos, HegblnoaHeHuUe paoa npoekmHoix pabom,

rnoomeHa pesyabmamos pabom, HeaghgpekmusHocmMs pabomel MPOEKMHOU KOMAHObI, HeaghhekKmusHOCMb

MPOEKMHO20 YNpasaeHus, yMblUuiAeHHOe 3amA2ueaHue npoekma u m. 0.
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2. MNomouib Ha NpoekTe.

Ecnu KnueHm yyscmayem, Ymo 8b16paHHbIU UM MOOPAO0YUK He cripasasemcs ¢ npoekmom, KnueHm sce20a
MOM(em npuesevs Ha MPOeKmM 8HeWHUX MPOEKMHbIX 3Kcrnepmos. Takoe peweHue KaueHma moxxem cnacmu
cumyayuto u He 0ams nPoeKkmy cmame Kpu3ucHelM. Ikcriepmel OO0 «UHgonuH2» coemecmHo pabomarouum
noopA0YUKOM U KnueHmMom npoaHanu3upyom ece cyuecmayrousue npoekmHele npobaemel u paspabomarom
onmumaneHell naaH delicmsuli. anee skcriepmsi 000 «UHponuH» oKaxcym nomows oelicmsyrouseli
npoekmHoli KomaHOe. npedocmassam 0onosHUMeENbHble MpoeKkmHsle pecypcel, bydym codelicmeosams 8
ynpasneHUU npoekmssimu pabomamu, Hanaoam aghgpekmusHoe 83aumodelicmaue 8Hympu npoekmHol
KOMQaHObI, 0BbICAM KAYecmaso pe3ynbmamos npoekmHoix pabom u m.o.

3. [opaboTka pe3yabTaToB NPOEKTa.

Y8bl, pe3ysemamel 861M0AHEHHO20 MOOPAGYUKOM MPOEKMA OKA3aUCL He CO8CemM mem, Ye2o oxudan KaueHm.
Ecnu, no KaKum-aubo npuvduHam, npemeH3uu noopAa0YUKy He Mo2ym bbimbe npedvasaeHsi — akcnepmel 000
«UHonuHa» npednazarom KaueHmam dopabomky pe3ysbmamos npoekma 8 CPOYHOM NopsAOKe: 8blMoAHeHUe
nponyuweHHbIX NoApAOYUKOM pabom, 0opabomka coOepHaHusa NPoOeKmMHo20 om4éma, pa3pabomyka omuémHsix
npezeHmauyuli no npoekmy u m.n.

4. PeaHMMauuAa NpoOeKTa.

K coxcaneHuro, npoekm yxce Haxooumcsa 8 cmaoduu 21yb0K020 Kpu3uca: oxcudaeMslie MPoeKmMHsole pe3yabmamsi
omcymcmayrom, npoekmHele pabomel MPUOCMAHOB/EHbI U PACMOP2HYMbl OMHOWEHUA C NOOPAGYUKOM.
MomepsHHbIe uHsecmuyuu? Hem, KnueHm ¢ nomouwbro skcriepmos OO0 «UHgponuH2» 8cé ewé moxcem crnacmu
npoekm. Ucxoda uz mozo, Ymo, pa3 npoekm bbia Ha4am, mo pesynemam HyxceH, akcriepmel 000 «MH@poAUH2»
peaHuUMupyom rnpoekm, npussneyém KpusucHolx meHedxuepos, paspabomaem Ho8bIl aaH Npoekma,
ChopmMupyom HOBYHO MPOEKMHYI0 KOMAHOY, MP000axam Hayamsie pabomsi, KOmopble NPUHeCym pesyasmam
U 0npasoarom U3Ha4asnbHO 8/I0XEHHbIE 8 MPOEeKM UH8ECMULUU.
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